Coconino County Criminal Justice Coordinating Council
Executive Committee Meeting Agenda

Location: Video Conference (Zoom): https://zoom.us/j/91652899572
Or Telephone: Dial 253-215-8782 or 888-788-0099 (Toll Free) and enter Webinar ID:
916 5289 9572

Date: December 9, 2020

Time: 3:00-5:00 P.M.

Chair: Superior Court Presiding Judge Dan Slayton

Facilitators: = The Justice Management Institute (JMI)

Agenda Details:

L. Welcome Dr. Marie Peoples

a. Executive Member Introductions/Roll Call
b. Justice Management Institute (JMI) Introductions

II. CJCC Technical Assistance Project Tom Eberly (JMI)
a. CJCC Assessment
b. Strategic Plan
c. Staff Development
d. Short-Term CJCC Support

ITI. Legalization of Recreational Marijuana Tom Eberly/CJCC

a. Guest: Regi Huerter, former Executive Director of Denver, Colorado
Behavioral Health Strategies and Crime Prevention

b. Group Discussion

IV. COVID Check-In CJCC Members

a. Pandemic’s Impact on Justice Operations
b. Checklist of Items to Monitor

V.  Closing Judge Slayton
a. Recognition of Dr. Peoples
b. Next Meeting Date: January 13, 2021 (3:00-5:00)
c. Adjournment



